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Governance CommitteesGovernance Structure




Audit Committee


  5 members.


Quality & Curriculum Committee


7 members.


People & Governance Committee


6members.


Finance & General Purposes Committee


Remuneration Committee


6 members.


The Committee’s responsibilities include making recommendations to the Corporation on the remuneration and benefits of the Principal / Accounting Officer, other senior post-holders, and the Director of Governance. The Committee comprises entirely of independent External Board Members. It meets at least twice per academic year and takes accounts of peer information and the College’s financial circumstances, to ensure the long-term success of the organisation.


  The Committee 's purpose is to advise the Corporation on the adequacy and effectiveness of the College’s audit arrangements, its framework of governance, system of internal control and risk management control, and its processes for the effective and efficient use of resources and safeguarding the College’s assets and solvency.


  The Audit Committee meets on a termly basis. It provides a forum for reporting by the College’s internal and financial statements auditors, who have access to the Committee for independent discussion, without the presence of college management. The Committee also receives and considers audit and assurance reports from the main FE funding bodies, as they affect the College’s activities.





The Committee ensures that an appropriate range of skills and expertise is maintained on the board, including a programme of Governor training; and that there is effective succession planning. It closely monitors Governor attendance and operates a number of controls for the same, to ensure high levels of commitment are demonstrated and to mitigate the risk of ineffective governance where a majority of Governors are not fully briefed and up to date. 


The Committee also reviews the annual performance of the Corporation and advises the full board on the adequacy of its governance arrangements.


6 members.


The Finance and Resources Committee considers and advises the Corporation on all aspects of the Corporation’s finances and resources, inclusive of financial policies, controls and strategy. It meets four times a year. Its membership includies the Principal/Chief Executive Officer.


It meets four times a year. Its membership includes governors with relevant experience in the education sector, especially within Further Education.


The Quality and Curriculum Committee gains assurance on behalf of the Corporation by reviewing and challenging key quality systems, procedures and performance indicators. It also identifies impacts on learning and teaching delivery and student achievement, monitors performance against internal targets and seeks continued improvement. It ensures that the curriculum is effectively responding to and meeting the needs of learners, employers and other key stakeholders at a local, regional and where appropriate national level. 


The People and Governance Committee, which includes in its membership the Principal/Chief Executive (who is a Governor) and the Chair of the Corporation, considers applications for appointments to the Corporation. 


It considers and advises the governing body on matters related to college policy and strategy, particularly those that have financial implications. This includes human resources, health and safety, investment, borrowing, and commercial activities 


The committee oversees the management of the college's resources, including land, buildings, and estates. 



GOVERNING BODY
Chair - Ian Looker

Interim Vice Chair - Ann Lees


FINANCE & GENERAL PURPOSES COMMITTEE

Chair - Neil Ashton
QUALITY & CURRICULUM COMMITTEE

Chair - Ann Lees
AUDIT COMMITTEE

Chair - Andy Finn
REMUNERATION COMMITTEE

Chair - Ann Lees
PEOPLE & GOVERNANCE COMMITTEE

Chair - Helen Whiting


September 2026
image1.png
YORX

COLLEGE

UNI VEHSITY

CENTRE




